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W E S T E R N  E L E C T R I C I T Y  C O O R D I N A T I N G  C O U N C I L  

About this Document 

The purpose of a Design Document is to brainstorm what you want to teach or present. The next step 

would be to write the presentation from this design document. You could write a participant guide or 

manual, a PowerPoint, a handout/job aid, etc.  

There are many different methods to design presentations. This document is a template to be used as 

a guide. As with all templates, use it to fit your circumstances and needs. 

Each section contains a description of how it is meant to be used. The description is enclosed in 

brackets [ ] and is intended to be replaced with your own text.  

This template contains all of the elements you should find in a good presentation beginning with a 

description and ending with a closing. It is recommended to use every element in this template 

whether it is a 5 minute or 5-hour presentation. 

What Makes a Presentation Stick? 

A word about why some presentations stick, and why some don’t.  Mark Twain said, “A lie can get half 

way around the world while the truth is putting on its shoes.” In other words, a lie is more memorable. 

If that is the case, how do we make the truth more memorable? Following is a formula to help your 

presentation “stick.” 

Simple, Unexpected, Concrete, Credible, Emotional, Stories 

Simple 

To make an idea simple, first find the core of your presentation, then anchor it knowledge that your 

students already have.  

Application Example: 

Lesson: Electrons orbit a nucleus. 

Anchor: Electrons orbit a nucleus the way that planets orbit the sun. 

Unexpected 

The unexpected sparks curiosity and curiosity keeps attention. 

Application Example: 

Use knowledge gaps and the power of mystery. 
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Concrete 

Concrete, sensory experiences etch ideas into our brain. 

Application Example: 

• It is easier to remember the words to a song than the numbers of a credit card. In other 

words, attach your information, data, topic to be learned to something fun or easy to 

remember. 

Credible 

For an idea to stick, it has to be credible. How do you combat skepticism? Sometimes you have to see 

or experience something to believe it.  

Application Example: 

• Share why you are a subject matter expert 

• Use analogies that most people have experienced 

• When using statistics, compare the statistic to something that most people are familiar 

with, for example, “You are more likely to be struck by lightning than win the lottery” is 

better than “the odds are one in millions.” 

Emotional 

Emotions make people care, it makes them feel something.  

Application Example: 

• Transform an idea from something that is analytical or abstract or theoretical and make it 

hit the students in the gut or the heart. 

Stories 

Researchers have found that most decision-making is driven by our emotions and stories are a 

powerful way to engage those emotions. 

Application Example: 

• Rather than just reading the statistics of a topic, tell the story of that topic with who, what, 

when, why and where. 
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Planning Template 

Using elements in the formula for What Makes a Presentation Stick, the following template will help 

build your presentation. 

Step 1 and 2 are for the benefit of your planning. Step 3-6 are built into the actual presentation. 

Description 

[A description is a representation of the subject. It states what the subject is and is not. State the look, 

feel and features of the subject.] 

Presentation Performance Objectives 

[List the performance or behavior that will be different after the presentation. Your presentation will 

be created to satisfy these objectives. This is the overall objective for the whole course/presentation. 

Note: at the end of the presentation, if your boss asked you if it was successful, this objective is what 

you will measure the success against. 

Note: the objectives may or may not be listed in a presentation but they are needed for your own 

clarity in order to design the presentation.] 

1. Opening Statement 

[This is the opening of the presentation. Open with a profound statement, a quote, a story, or 

something to get the audience attention. The Opening contains four components in the following 

order:] 

1. Hook 

The “hook” is all about making it stick from your opening words. The “hook” can be a story, 

humor, analogy, unusual or, problem statement, and can be visual, simple and bold. 

2. Point of View 

The “Point of View” is your “big idea/topic”. This is the “So What” for the listener. 

3. Action 

This is the action you want the audience to take after hearing your presentation. 

4. Benefit 

This is what the audience will gain after hearing your presentation. 

Note: The components of the “Opening Statement” can be put into one sentence, or it can be spread 

over several paragraphs. 
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Example 1:  

Reliability of the grid depends on training! That’s why it’s important that learning transfers to 

memory! Mastering techniques to stimulate curiosity, will result in learners who remember and 

put to use their training! 

Reliability of the grid 

depends on training! 

That’s why it’s 

important that 

learning transfers to 

memory! 

Mastering 

techniques to 

stimulate curiosity, 

will result in learners 

who remember and 

put to use their 

training! 

Hook Point of View Action Benefit 

Example 2: 

Consistent early thorough evaluation of operations and Misoperations can lead to faster and 

more accurate classification, allowing more time to spend with the ones you love. Every 

Misoperation has a cause and it can be identified. If you are finding that insufficient data is 

available to identify causes, stress the importance of recording tools. The benefit is customer 

satisfaction and perhaps less RE and ERO scrutiny! 

Consistent early 

thorough evaluation 

of operations and 

Misoperations can 

lead to faster and 

more accurate 

classification, 

allowing more time 

to spend with the 

ones you love. 

Every Misoperation 

has a cause and it can 

be identified. 

If you are finding that 

insufficient data is 

available to identify 

causes, stress the 

importance of 

recording tools. 

The benefit is 

customer 

satisfaction and 

perhaps less RE and 

ERO scrutiny! 

Hook Point of View Action Benefit 
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2. Topics 

[Following is the rotation of topics. This is the bulk of your presentation. The following chart can help 

you plan why people should listen, what you want to say and how (process) you want to say it.] 

Topic Overview 

[Preview the list of topics that will be covered in the presentation] 

Topic 1: Title 

Design Item Design Item Content Est. Time* 

WHY  

Content 

[Why should/does the learner care about this topic? 

What’s-In-It-For-Me?] 

 

Process [How are you going to teach why the attendees should 

listen? (Lecture, demonstration, video, activity, etc.)] 

WHAT 

Content 

 

[What are you going to present?] 

 

 

Process [How are you going to teach? How are you going to make 

it “sticky?’] (Lecture, demonstration, video, activity, etc.)] 

 Total Time *See note 

below 

Materials [Make a list of supplies needed for your presentation. For 

example, PPT, projector, screen, easels, pens, post-its, 

show-and-tell items, video clips, paper, computers, etc. 

This will build into your checklist of items to pack for 

presentation] 

 

 

*Note: Time is recorded in minutes and hours. For example, the “why” section may only take 3-5 

minutes. The “what” section may be 1-hour. Once all the time elements are added up for the total, you 

know if you have too much content for the time available and you need to cut content, or if you need 

more time. 
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Topic 2: Title 

   

Design Item Design Item Content Est. Time 

WHY  

Content 

  

Process  

WHAT  

Content 

  

Process  

 Total Time  

Materials   

 

3. Review/Summarize/Q&A 

[This is where you review and summarize. Restate the key take-a-ways you want your audience to 

know.] 

4. Compelling Close 

[A presentation should never end with a Q&A. You have done a summary of some kind, now it’s time 

to end. The Close contains four components in the following order:] 

1. Point of View 

Restate your opening “Point of View” (your “big idea/topic”, the “So What” for the listener). 

2. Action 

This is the action you want the audience to take after hearing your presentation. 

3. Benefit 

This is what the audience will gain after hearing your presentation. 

4. Hook 

End with your opening “hook”. 
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Resources 

This Presentation Design Document Template is a compilation of different resources.  

Credits: 

WECC Training Design, WECC  

Made to Stick, Chip Heath & Dan Heath 

Communicate to Influence, Decker Communications Training 


